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-4 and Sand Lake Road
Interchange Design-Build

11/05/2025

I4Beyond com



Status as of November 3, 2025

THE LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1,732 54.6% 12/29/2027
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Week1

Week 2

2 Mov 4 MNov 5 Mov G-MNov THov B-Mov 9 Now 10-Nev 11 Hov 12 Nov 13 Mov 14 Nov 15 Now 16-Nov 17-Nov 18 Mov 19.Mov 20-Now 1 Mov 22 Nov 23 Mov

E 5 3

Sand Lake 3470
Acthvity 1D Activity Description E E
HESE2BD Dema/Exc. MSE wall RW3-2 Marcos C. Tyler
HSE2TD DemalExc. MSE wall RWa-1 Marcos C. Tyler
EVWS T0E WSR2 Place Embankmemnt |4 XL's [ South) Marcos C. Tyler X X
EWiZE0 Erade for Medlan Barrier |4 EBXL |Maorthi) Marcos C. Tyler X X
e B0 Rrmw Lapsing TW1-1 Marcos C. Tyler
T 150 Subsodl Excavation [north mediang Stephanie & Tyler X X
EWE30 Flace Embankmient Ramp M2 Stephanie © Tyler
EWET0 ExciGrade Pond 2058 Stephanie © Tyler
E W50 Exci'Grade Pond 206 Stephanie © Tyler
BASE LEDNZ00 Fim Limersck Ramp M2/M3 Jessie Wilson Tyler X X
SIARZED Sweecten Ramnp M3 (R WE-3) Jessie Wikson Tyler
S1ARZED EBox Subgrade Ramp M2 [RWE-2) Jeszie Wikson Tyler
BASEZSD Fic Limerock Bamp M2 |RWE-2} Jessie Wikson Tyler
BASEZZD Fin Limerock Ramip M2 |RWe-2} Jeszie Wikson Tyler
STABRIE0 BalancerSwestencriMin 14 XU's 1454-1477 Jessie Witson Tyler
Sand Lake off and on ramps to -4 - Trazh plckup and Howing Billy Wioirles Greg L
Turkey Lake Sdewalks, Trash pickup and Mowing Bally 'Worles Greg L
Elricman ramip - Trazh plckup amd Howing Billy Wioarles Greg L
FLAT120 Turkey Lake Assistbvd Larry Rapp Greg L
BASE 140 Excavate place im Ueu of baise amd asphalt for separator TL Rd Larry Bapp Grep L
BASE 140 Excavate p £ ima rock in licwof and base for E-curb TL Rd Larry Rapp Greg L X X
DRGS0 Install CS-150 ko 552 (24" Jose Castro G. Greg L X X
LDRGIS0 Install 552 to 5-B20F [24™] Jose Castro C. Gregl
DRGS0 Install 5-81 5814 (427) Jose Castro C. Greg L
LDRGIS0 Install S 810F 1o 5814 (427 Jose Castro C. Gregl
DRGS0 Install 5-20 fo5-E1 (427) Jose Castro C. Greg L
LRGS0 Fawe temp sidewalk for 580 Jose Castro C.
DRGTE0 Install Trench Box for kack and Bore Izalas Barcenas Greg L X X
DRGZF0 Imstall G520 (3E™) plpes Izalas Barcenas Gregh
DRG0 Inesall CE-DOE A [367) Izalas Barcenas Greg L
DRG0 Install 5-805E8 connect to 5-Bi054 nun I=alas Barcenas Greg L
DRGIA0 Imestall 5-210:00 o 52001 [36™) I=alas Barcenas Grep L
LRG4.30 Imestall WM casing 5L & Whole Foods I=alas Barconas Greg L
DFRGA-30 Excavete and Frep CIP 5506 Is=alas Barcenas Greg L
DFGA-30 Imstall 5-54° to 5549 [187) Edward Benitez Greg L X
DFGA-30 Imstall 5-545 to 5-544 [157) Edward Beniiez Greg L X
DFGA-30 Imsfall 5-544 to 5540 [157) Edward Benitez Greg L
DFGA-30 Imstall 5-55<0 to 5591 [157) Edward Beniiez Greg L
DFGA-30 Install 5-552 to 5-553 (15" Edward Benitez Greg L
Pylons [ |
SUBSIRD Bonm bop seciion pylon 1-1 Victor Medina Jose Perez C
SUBESZED remowve formsdready for shipment pylen 1-1 top Wictor Medina Jose Perez
SUBSIRD rub and patch pylons Rafted Munezivicior Jose Perez K
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Sand Lake 2470 Cumrent Week Week 1 Weelk 2

3-Hov 4-Now 5-Mov E-Wov T-Nov B-Wow S-Now 10-Now 11-Wov 12-Now 13-Mov 14-Mow 15-Mow 16-Hov 17-Mow 18-Mov 19-Hov 20-Now Zi-Mov 22-Hov Z3-MNov

e e Ee—— > § & B g e 3 F F ® B B e 3 F F ® B B E 3
Engicid [ | |
PILE2 30 Dwikee pile endbent 1 Juan Pinerg Jamies O'Nelll X
PILEZAD Cut Pile pler 2 WE/Excavate WE JaimelWictor Joseperez | | |
SUBRSLED Form WB/EE Footers FramsicalEuslabo Jose perez
SUBSLID Pre Foam columns Jaimie/Ewsiabo Jamies O'Helll
SUBRSLED Sripd backiill' remove trench boxes JalmesEwslabo Joze Perez X X
SURSESD Fre Form caps Jaime/Ewsiabo Jamies O'Welll
SUBRSEED Farm EB 1 Vi tboriEuslabo Jose Perez
FLAT120 FormiFowr separator TLRG D Raberto
FLATLED FormJPowr E curb TL Rd VD Raoberto
EdiEal Medlan Barnier |4 LL's §6225 - E239) Blount Santard Raoberto X X
11300150 Install TW 4-1 aind 4-2 Haylor Mate X X
HESEZBD Consiruct 'Wall 2-2 |Wirewall 4-2) RWH Mate
Fehreash Skipmarkers on -4 WB Hchhea Mabe M
AREA 3 Imestall 36™ J&B 5-500 - 5200A CFU Greg X X
AREA 3 Install 36" MyB 5-5004 - 55008 CFU Greg
AREA 3 Inziall 35" J&E 5456 - 582 CFU Greg
o »
LGHT11D Lizhit Pode Install I49WB Morth of SLR Coantl Ralmer X X
firy
II5130 ITE Pole 73.6 WE-E Condult Coantl Ralmer
Tod Plaza
L 200 Slab Pour Coantl Ralmer
| Gas Linc Aclocation (SLA/TLA IntersectFicldMeet) [ Tece ] st | N | N | N | K | K|
and Lake B0 § BamaF
Sand Lake WE Caonfra flow [Bridze Demaoj lames Jamey X X
Sand Lake EB Conbra Mow |Eridge Dema) James Jamey X X
Turekylake Rd Morth & Sowth diresctions for dralnsse Lana& Jamey
I£E8
-2 Single Lane Closwres EB Lana& Jamey X K
L4 WE
-4 51 Lame Closures WE Lane Jamey X X
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Agenda — Current Project Status

THE LILTIMATE A&

* Past Project Status — FDOT to review past 7 days

: e Jack and bore (Areas 1 and 3) « Embankment work (Area 3)
* Pile set checks (Area 8) * Turkey Lake Road median
* Pylon work (Areas 2 and 3) widening
e Signal and sign foundation work * Finish lime rock (Area 3)

e Install lighting on westbound I-4 * Drainage work (Areas 1, 2, and 3)
(Areas 3 and 4) Utility relocation

* Old westbound I-4 lanes Ongoing mowing and litter pickup
demolition

 MISE wall demolition
(Areas 2 and 3)

« Committee’s Comments & Suggestions












Agenda — Future Project Status

THE LILTIMATE A&

* Future Project Status — FDOT to review next 7 days

e Storm drainage work on Sand * Excavate and grade ponds

Lake Road (Area 7) Install MSE walls (Areas 2 and 3)
* Pile set checks (Area 8) Embankment work (Area 2)
e Signal and sigh foundation work Drainage work (Areas 1, 2, and 3)
* Install lighting on westbound I-4 Utility relocation

(Areas 3 and 4) Ongoing mowing and litter pickup
* Old westbound I-4 lanes

demolition

* Committee’s Comments & Suggestions



Agenda — Future Project Status

THE LILTIMATE A&

* Future Project Status — FDOT to review next 14 - 21 days

* Planter wall work (Areas 2 and 3) « Embankment work (Area 2)
* Signal and sigh foundation work  Drainage work (Areas 1, 2, and 3)
* |Install lighting on westbound I-4 Place lime rock (Area 3)

(Areas 3 and 4) Install watermain casing (Area 1)
* Excavate and grade ponds Utility relocation

e |nstall MSE walls (Areas 2 and 3) Ongoing mowing and litter p|ckup
e Committee’'s Comments & Suggestions



Agenda — Cleanliness Review

* Cleanliness Review 3
« Committee’s observations over past 7 days :

 Condition Review

 Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)

I4B_eyond.com



Agenda — Old Business

THE LILTIMATE A

* Public Input or Comments 1

« Commitments Update
* Fencing and screening
* Mowing and cleaning
* Clean Team
* Ponds
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Safety Diversions

* November 5 and 6 -1 \\\ wt

* Westbound I-4 exit ramp to P X

eastbound S.R. 528
_l\ \
%) %’%%

10 p.m. - 6 a.m.
CLOSED E
ramp 151

fntemalio,]
'3,
‘o,
—
528!
SR528-closure-detour |
Last Modified 20250604 !




Agenda — New Business

Next meeting: 11/12/25 3
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